
 
  



Instructions & Timeline 

 

Leadership Retreat 

July 

 

• Review Performance Management Program and Process 

• Discuss Organizational Goal 

• Set Participative (Admin Team) Goal 

• Set Self-Set Goal 

 

 

Prior to the Start of 

School 

 

Meet with supervisor to review/discuss:  

• Goals 

• Desired Outcomes 

• CPSEL (California Professional Standards for Education Leaders) 

• Action Steps: Identify actions will you take to reach your goal 

• Support Network 

• Progress Monitoring dates set 

• Sign and date documents 

 

 

November Progress 

Monitoring #1 

 

• Progress Reflection Report #1: (Self-report/discuss with supervisor) 

 

February Progress 

Monitoring #2 

 

• Progress Reflection Report #2: (Self-report/discuss with supervisor) 

 

Spring (April) 

 

• Distribute Spidergap 360º survey to stakeholders  

 

June 

 

• Final Progress/Reflection Report: June (Self-report/ discuss with 

supervisor) 

• Recommendations and commendations will be included as a part of the 

final document(s) as a confidential, personnel record. 

• A copy of signed final written performance review document is placed 

in the manager’s personnel folder. 

  



Name       

Title       

Site       

Supervisor       

 

Organizational Goal 

Type of Goal 
Learning Goal   

GOAL 

To build district capacity for excellence in collaborative problem-solving and decision-making skills. 

DESIRED OUTCOME 

 

All members of the management team complete the S.T.E.P.S. training program. 

 

All members of the management team complete a minimum of one badge. 

 

All members of the management team are certified in Situational Appraisal, Decision Analysis, Problem 

Analysis, and Potential Problem Analysis.    

 

CPSEL 

Standard: Ethics and Integrity  

Element: 5B Ethical Decision Making 

Description: Leaders guide and support personal and collective actions that use relevant evidence and 

available research to make fair and ethical decisions. 

ACTION STEPS Identify actions will you take to reach your goal 

1. Attend the Leadership Retreat  

2. Complete Situational Appraisal Training 

3. Complete Decision Analysis Training 

4. Complete Potential Problem Analysis Training 

5. Complete Problem Analysis Training 

TIMELINE: 

July 12 - 13, 2022 

TBD 

TBD 

TBD 

TBD 

      

 



SUPPORT NETWORK Identify personnel and/or PD and/or behaviors to access and accomplish the goal. 

Beginning at the annual retreat on July 12 and 13, TregoED™ all managers will be trained in the S.T.E.P.S. 

(Strategic Tools for Excellent Problem-Solving) certification program. 

Over the course of the school year, during scheduled management meeting times, our TregoED™ coach will 

conduct a series of training workshops focused on the practical application of ideas to education cases and 

actual job issues. 

Our TregoED™ coach will support managers as they apply their new skills to on-the-job issues. 

Our TregoED™ coach will further reinforce and extend learning through certification by supporting 

managers who are applying the S.T.E.P. strategies to solve complex issues. 

Our TregoED™ coach will award micro badges for completing the application of a S.T.E.P. strategy to solve 

complex issues. 

Actively engage in the professional development program and complete the entire course of study. 

 

GOALS REVIEW AND PROGRESS MEETING DATES PLANNED: Fall  

      
Date 

      

PROGRESS/REFLECTION REPORT #1: November (Self-report/discuss with supervisor) 

      
Date 

      

PROGRESS/REFLECTION REPORT #2: February (Self-report/discuss with supervisor) 

      
Date 

      

FINAL PROGRESS/REFLECTION REPORT: June (Self-report/ discuss with supervisor) 

      
Date 

      

Commendations and Recommendations: 

      

 

  



Participative (Admin Team) Goal 

Type of Goal 
Learning Goal   

GOAL 

      

DESIRED OUTCOME 

 

      

 

      

 

      

 

CPSEL 

Standard:       

Element:       

Description:       

ACTION STEPS Identify actions will you take to reach your goal 

1.       

2.       

3.       

4.       

5.       

TIMELINE: 

      

      

      

      

      

SUPPORT NETWORK Identify personnel and/or PD and/or behaviors to access and accomplish the goal. 

      

      

      

GOALS REVIEW AND PROGRESS MEETING DATES PLANNED: Fall  

      
Date 

      

PROGRESS/REFLECTION REPORT #1: November (Self-report/discuss with supervisor) 

      
Date 

      

PROGRESS/REFLECTION REPORT #2: February (Self-report/discuss with supervisor) 

      
Date 

      

FINAL PROGRESS/REFLECTION REPORT: June (Self-report/ discuss with supervisor) 

      
Date 

      

Commendations and Recommendations: 

      

 



 

Self-Set Professional Goal 

Type of Goal 
Learning Goal   

GOAL 

      

DESIRED OUTCOME 

 

      

 

      

 

      

 

CPSEL 

Standard:       

Element:       

Description:       

ACTION STEPS Identify actions will you take to reach your goal 

1.       

2.       

3.       

4.       

5.       

TIMELINE: 

      

      

      

      

      

SUPPORT NETWORK Identify personnel and/or PD and/or behaviors to access and accomplish the goal. 

      

      

      

GOALS REVIEW AND PROGRESS MEETING DATES PLANNED: Fall  

      
Date 

      

PROGRESS/REFLECTION REPORT #1: November (Self-report/discuss with supervisor) 

      
Date 

      

PROGRESS/REFLECTION REPORT #2: February (Self-report/discuss with supervisor) 

      
Date 

      

FINAL PROGRESS/REFLECTION REPORT: June (Self-report/ discuss with supervisor) 

      
Date 

      

Commendations and Recommendations: 

      

 



 

Signature Page 

Leader       Date       

Supervisor       Date       

 

 

 



 
  



 
  



 
  



 
  



 
  



 


